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MINUTES
COUNCIL OF ACADEMIC DEANS
NOVEMBER 9, 1976

The meeting was called to order at 10:30 a.m. by Dr. Davis with the
following members present: Davis, Hourigan, Chelf, Sutton, Russell, Mounce,
Gray, Sandefur, Jenkins,and Hardin. Guests at the meeting were Dr. Paul Cook,
Dr. Glenn Crumb, and Mrs. Virginia Rickman.
The minutes of the last meeting were approved as distributed.
Drs. Cook and Crumb elaborated on the proposal for a seminar on grant
proposal development. It was noted that these seminars would probably be
held annually and would include representatives from other universities as
well as state and local government agencies. The question of the most
appropriate time during the year for the seminars to be held was brought up.
Dr. Jenkins suggested late spring and the other Deans indicated agreement.
Dr. Cook asked for reactions from the De~ns on how to proceed with planning
for the seminars and after further discussion, Dr. Davis suggested that e.ach
Dean should appoint someone from his area to work with Dr. Cook and Dr. Crumb
on this plan. The Deans concurred and Mr. Lynn Greeley (College of Science
and Technology), Dr. Ron Adams (College of Education), and Dr. Carley Dodd
(College of Arts and Humanities) were named to represent their respective
colleges. When the remaining Deans name their representatives, a meeting of
the group will be called. Later a report will be brought back to the Deans.
The next item introduced for discussion was Western's course numbering
system. Dr. Sutton pointed out that under the present system it is possible
for students to graduate with only 32 hours of upper-level credit and that,
in fact, many students graduate with 32-36 upper-level credit hours. There
was a lengthy discussion of how this had been made possible and of whether
this policy should be changed. Dr. Jenkins stated that Western has no
guidelines as to what constitutes an upper-level course; therefore, it is
widely assumed that upper-level courses require lower-level prerequisites.
A committee consisting of Dr. Sutton, Dr. Gray, Dr. Jenkins, and Dr. Hardin
was appOinted by Dr. Davis to study this matter.
Dr. Davis distributed copies of the following drafts and asked for
comments from the Deans: "Job Description for Academic Dean," "Job
Description for Vice-President for Academic Affairs," and "Delegation of
Authority from the President to the Vice-President for Academic Affairs."
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The question of the Dean serving as chief personnel officer in the col1ege/
area, especially in regard to employment of clerical and secretarial staff,
was brought up. There was a diversity of opinion as to how the Dean should
actually function in this regard. It was decided that it would be helpful if
a list of secretarial and clerical classifications showing salary ranges could
be distributed to the academic deans. Dr. Davis indicated that he would meet
with Mr. Tomes concerning this matter. After a brief discussion including
suggestions for minor modifications, Dr. Gray moved and Dr. Sutton seconded
the motion that the drafts (with the suggested modifications) be approved.
The motion carried.
The meeting adjourned at 12:15 p.m.
Respectfully submitted,
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